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MEMORANLUM FOR: Chief, Ground Systems Livision
Chief, Air Systems Division
Chief, Special Measurement Staff

SUBJECT: {RB Testing of Contract Puveloped E udoment

25X1A

I. We are fortunate in having | | eboara.
For the preseat, he wiil glve particular attention to the develonment
of uniform approaches within S&D in the areas of rellability and
quality. The several objectives which he will pursue will incluce
the {ollowing:

a. Levelopment of uniform procedures.

b. Deterinination of the extent of pre-icceptance
testing required in order to assure uesirable quality aang
reliabllity levels,

€. Post-acceptance evaluation which nay be feasiblie
for the TRB or the facility to conduct,

d. Some assessment of reliability of equispment and
systems sow in existance.

2. The nature of the equipment which we are procuring
generally represeats state of the art in one WAy 07 another, aacg
it ie therefore desirable that appropriate chiecks be made duriag
the development of the squipment to ascertain that tho end goal
re:naias feasible. Tho tests iavolved Ay be novel aad subtle cas
to the nature of the cevelopment, ana it does not ajpear desirable
to develop and maintaia the broad spactrum of techni-mes and equip-
ment for exteasive in-aouse testiag.
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3. In view of the above, no future contracts are to be
asgotiated which will reguire subseqguent testing or evaluation in
QRB for accepstance without prior authorization. To assist
| it I8 recommaendad that be be consulted on all new
contracts with regard to the quality control and acceptance tests
prior to the solicitation of bids and/eor negotiation of contracts.

Leputy fLAaaistant Director
Systems & Lisvelopinent
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